


Update.com



THE GLOBAL
MUSIC MARKET



The music business is a global industry
serving a global market.

There are many global opportunities
for artists and songwriters,
record |labels and music publishers.

The shift to digital has expanded the
opportunity to generate revenue globally.
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However the music industry,
and especially music publishing,
has traditionally been very territorial.

Rights are often managed and licensed

separately and different

This is even true when la
have operations in multi
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IN Many cases licensees are territorial too..

Many licensees want a blanket licence.

And that means a global blanket licence.

So territorial collective licensing makes sense.
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THE TRADITIONAL
APPROACH



TEOSTO
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THE DIGITAL
MARKET




amazon 3 YouTube

% of premium subscribers globally according to midiaresearch.com
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THE DIGITAL MUSIC MARKET

3 YouTube

AUDIO SERVICES
UGC + SOCIAL MEDIA SERVICES

BOOS
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MULTI-TERRITORY
DIGITAL LICENSING



A lot of CMOs now negotiate
multi-territory licences with digital services.

Those deals allow the service to exploit the
CMO’s own repertoire in multiple markets.

How many markets will differ from
CMO to CMO and service to service.

Some CMOs do this together via hubs.
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MULTI-TERRITORY DIGITAL LICENSING: HUBS

STREAMING PLATFORM

POLARIS ICE

PUBLISHER PUBLISHER PUBLISHER PUBLISHER l PUBLISHER l PUBLISHER

SONGWRITER




With some (especially Anglo-American)
repertoire publishers will negotiate the deal.

These deals also allow the service to exploit
the publisher’s repertoire in multiple markets.

There is a complication with these deals In
that, even with Anglo-American repertoire,
the publisher only controls mechanical rights.
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WHAT RIGHTS DOES A STREAM EXPLOIT?

REPRODUCTION (MECHANICAL RIGHTS)
MAKING AVAILABLE (PERFORMING RIGHTS)

Publishers control the mechanical rights*

CMOs control the performing rights

*in Anglo-American markets



Either the publisher only licenses mechanical
rights and the service has to secure o
separate CMO deal for performing rights.

Or the Anglo-American CMOs allow the
publisher to include performing rights via a JV
with one CMO, which ensures that the writer’s

share still flows through each writer's CMO.
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HOW GLOBAL
IS GLOBAL?
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THE USA MARKET

STREAMING SERVICE
performing rights mechanical rights mechanical rights
(audio services) (UGC + social services)

DIRECT DEAL
BMI [S|E|SIA(C] @ and/or use a rights agent eg..
Dascap &\ Atitrack hfa Muserk [alluss.
PUBLISHER PUBLISHER PUBLISHER

ARTIST/WRITER



THE LOCAL
DIMENSION




These calculations are done separately in each market
- and separately for different subscription types.
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THE MECHANICAL RIGHTS v PERFORMING RIGHTS SPLIT

REPRODUCTION (MECHANICAL RIGHTS)
MAKING AVAILABLE (PERFORMING RIGHTS)

Split differs fromm market to market

In some markets they are paid separately



A A

ISRC + ISRC + ISRC +
TRACK DATA USAGE DATA USAGE DATA
CONTENT ROYALTIES DATA INVOICE ROYALTIES

—_——
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In some markets there are local services that
are as big or bigger than the global services.

Melon Q) anghami

pandora @ =

MK JODX  @soomplay

US CHINA INDIA ASIA ME+AFRICA

In China, most of the global services don't
operate and the local services dominate.
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TRACKING
YOUR MONEY
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