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#01: as a frontline artist’s
career progresses they 
will start to work with 
more business partners
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MUSIC CAREER PHASES

01 02 03 04 05 06 07 08 09 10

HOBBYIST HEADLINER

THE DIY PHASE THE BUSINESS PHASE FAME & FORTUNE
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MUSIC CAREER PHASES

01 02 03 04 05 06 07 08 09 10

HOBBYIST HEADLINER

music industry 
traditionally 
gets involved 
at step four

DIY ARTISTS WILL USE:
DIY distributor

digital marketing tools
collecting societies
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WHO DO ARTISTS WORK WITH ON THEIR RECORDINGS?

INITIALLY WORK WITH A DIY DISTRIBUTOR

AND POSSIBLY USE SOME MARKETING TOOLS

THEN MOVE TO A HIGHER-LEVEL DISTRIBUTOR

OR SIGN A RECORD DEAL WITH A RECORD LABEL
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#02: artists work with labels
to access a wide range
of services and support
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WHAT DOES THE LABEL PROVIDE? CASH INVESTMENT

CASH ADVANCE
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WHAT DOES THE LABEL PROVIDE? ARTIST DEVELOPMENT + RECORDINGS

RECORDING COSTS

ARTIST DEVELOPMENT

CASH ADVANCE

PRODUCT DEVELOPMENT



CMUdiy.com

WHAT DOES THE LABEL PROVIDE? MANUFACTURE + DISTRIBUTION

RECORDING COSTS

ARTIST DEVELOPMENT

CASH ADVANCE

PRODUCT DEVELOPMENT

DIGITAL DISTRIBUTION

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION
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WHAT DOES THE LABEL PROVIDE? MARKETING

RECORDING COSTS

ARTIST DEVELOPMENT

CASH ADVANCE

PRODUCT DEVELOPMENT

DIGITAL DISTRIBUTION

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS
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WHAT DOES THE LABEL PROVIDE? SYNC AND OTHER SERVICES

RECORDING COSTS

ARTIST DEVELOPMENT

CASH ADVANCE

PRODUCT DEVELOPMENT

DIGITAL DISTRIBUTION

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC

OTHER OPPORTUNITIES
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#03: a label will want
a number of things in 

return for its investment
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WHAT DOES THE LABEL WANT?

EXCLUSIVITY

COPYRIGHT OWNERSHIP

REVENUE SHARE

ANCILLARY REVENUES
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WHAT DOES THE LABEL WANT?

EXCLUSIVITY

CERTAIN NUMBER OF ALBUMS OR TRACKS

MAY INCLUDE OTHER ACTIVITY TOO

MIGHT BE GLOBAL OR COUNTRY SPECIFIC
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WHAT DOES THE LABEL WANT?

COPYRIGHT OWNERSHIP

DOES THE LABEL OWN THE RECORDING RIGHTS?

IF SO – FOR HOW LONG?

WHAT ABOUT OTHER RIGHTS CREATED?
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WHAT DOES THE LABEL WANT?

REVENUE SHARE

ARTIST + LABEL SPLIT FUTURE INCOME

ARTIST SHARE VARIES GREATLY DEAL TO DEAL

LABEL MIGHT BE ABLE TO RECOUP SOME COSTS
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KEY NEGOTIATING POINTS

ARTIST + LABEL COMMITMENTS

COPYRIGHT OWNERSHIP

ROYALTIES + RECOUPMENT 

ROYALTY REPORTING
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#04: artists have a number
of choices when picking a
business partner to work
with on their recordings
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DEAL TYPES

DEAL 01:
DIY 

DISTRIBUTOR
(FEE)

DEAL 02:
DIY 

DISTRIBUTOR
(COMMISSION)

DEAL 03:
DIY 

DISTRIBUTOR
WITH ADVANCE

DEAL 04:
DISTRIBUTOR

DEAL 05:
DISTRIBUTOR

WITH 
MARKETING

DEAL 06:
DISTRIBUTOR
WITH LABEL 

SERVICES

DEAL 07:
DISTRIBUTION 

DEAL WITH 
LABEL

DEAL 08: 
ASSIGNMENT 

DEAL 
(PROFIT SHARE)

DEAL 09:
ASSIGNMENT

DEAL
(INDIE)

DEAL 10:
ASSIGNMENT

DEAL
(MAJOR)
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DIY DISTRIBUTOR (DEALS 1 OR 2)

CASH ADVANCE

RECORDING COSTS

ARTIST DEVELOPMENT

PRODUCT DEVELOPMENT

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC

OTHER OPPORTUNITIES

DIGITAL DISTRIBUTION
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DIY DISTRIBUTOR WITH ADVANCE (DEAL 3)

RECORDING COSTS

ARTIST DEVELOPMENT

PRODUCT DEVELOPMENT

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC

OTHER OPPORTUNITIES

CASH ADVANCE

DIGITAL DISTRIBUTION
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DISTRIBUTOR (DEAL 4)

RECORDING COSTS

ARTIST DEVELOPMENT

PRODUCT DEVELOPMENT

PHYSICAL MANUFACTURE

CONSUMER MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC

OTHER OPPORTUNITIES

CASH ADVANCE

DIGITAL DISTRIBUTION

PHYSICAL DISTRIBUTION

B2B MARKETING
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DISTRIBUTOR WITH MARKETING (DEAL 5)

RECORDING COSTS

ARTIST DEVELOPMENT

PRODUCT DEVELOPMENT

PHYSICAL MANUFACTURE

PRESS + PROMOTIONS

SYNC

OTHER OPPORTUNITIES

CASH ADVANCE

DIGITAL DISTRIBUTION

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

SOCIAL + CONTENT

DATA + ANALYTICS
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LABEL SERVICES OR DISTRIBUTION DEAL WITH LABEL (DEALS 6 OR 7)

RECORDING COSTS

PRODUCT DEVELOPMENT

PHYSICAL MANUFACTURE

OTHER OPPORTUNITIES

CASH ADVANCE

ARTIST DEVELOPMENT

DIGITAL DISTRIBUTION

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC
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LABEL DEALS (DEALS 8, 9 OR 10)

RECORDING COSTS

ARTIST DEVELOPMENT

CASH ADVANCE

PRODUCT DEVELOPMENT

DIGITAL DISTRIBUTION

PHYSICAL MANUFACTURE

PHYSICAL DISTRIBUTION

CONSUMER MARKETING

B2B MARKETING

PRESS + PROMOTIONS

SOCIAL + CONTENT

DATA + ANALYTICS

SYNC

OTHER OPPORTUNITIES
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#05: the basic rule is that
the more services and support

you access the more rights
and revenues the label will want
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SERVICES V REVENUE SHARE

DEAL 01:
DIY 

DISTRIBUTOR
(FEE)

DEAL 02:
DIY 

DISTRIBUTOR
(COMMISSION)

DEAL 03:
DIY 

DISTRIBUTOR
WITH ADVANCE

DEAL 04:
DISTRIBUTOR

DEAL 05:
DISTRIBUTOR

WITH 
MARKETING
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SERVICES V REVENUE SHARE

DEAL 06:
DISTRIBUTOR
WITH LABEL 

SERVICES

DEAL 07:
DISTRIBUTION 

DEAL WITH 
LABEL

DEAL 08: 
ASSIGNMENT 

DEAL 
(PROFIT SHARE)

DEAL 09:
ASSIGNMENT

DEAL
(INDIE)

DEAL 10:
ASSIGNMENT

DEAL
(MAJOR)
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