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#01: DIY phase artists
need to start the fanbase 

building process themselves
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MUSIC CAREER PHASES

music industry 
traditionally 
gets involved 
at step four

DIY artists will likely use:
DIY distributor

digital marketing tools
collecting societies
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MUSIC CAREER PHASES
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DIY DISTRIBUTOR

SOCIETIES

MANAGER

AGENT

LAWYER

DISTRIBUTOR

LABEL

PUBLISHER

MERCHANDISER

ACCOUNTANT
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MUSIC CAREER PHASES

THE DIY PHASE THE BUSINESS PHASE FAME & FORTUNE
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#02: at the DIY phase
fanbase building will centre 
on live and digital activity
– collaboration is also key
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DIY PHASE FANBASE BUILDING

LIVE
ACTIVITY

DIGITAL
ACTIVITY
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DIY PHASE FANBASE BUILDING: LIVE ACTIVITY

OPEN MIC NIGHTS

REGULAR CLUB + GIG NIGHTS

GUEST SPOTS + SUPPORT SLOTS

NEW BAND STAGES + SHOWCASES
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DIY PHASE FANBASE BUILDING: SOCIAL ACTIVITY

INSTAGRAM

TIKTOK

TWITTER

FACEBOOK

CONTENT

AD SPEND

INTERACTIONS

LIVESTREAMS
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DIY PHASE FANBASE BUILDING: STREAMING ACTIVITY

GET YOUR MUSIC STREAMING

§ The DIY distributors and streaming service artist portals 
also usually offer some useful marketing and data tools.
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DIY PHASE FANBASE BUILDING: D2F ACTIVITY

MAILING LIST

WEBSITE

SMART-LINKS

ARTIST STORE

PREMIUM CONTENT

MEMBERSHIPS

DONATIONS

FAN-FUNDING
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DIY PHASE FANBASE BUILDING

LIVE
ACTIVITY

DIGITAL
ACTIVITY

CREATIVE
COLLABORATIONS
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#03: every so often you
seek to escalate fanbase 

growth with a bigger campaign
usually around a new release
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THE MUSIC MARKETING TOOLKIT

LIVE ACTIVITY

SOCIAL + D2F

SOCIAL CONTENT

AD SPEND

MUSIC MEDIA

PLAYLISTS

ONLINE INFLUENCERS

INDUSTRY SUPPORT



CMUdiy.com

INFLUENCING THE INFLUENCERS

WHO ARE THE INFLUENCERS?

MUSIC
PRESS

MUSIC
RADIO

MUSIC
TV

CLUB
DJs

MUSIC
BLOGGERS

MUSIC
PODCASTS

PLAYLIST 
CURATORS

COLLABORATORS
PRODUCERS

VIDEO-MAKERS
DESIGNERS+ILLUSTRATORS

B2B INFLUENCERS
BUSINESS PARTNERS

INDUSTRY CHAMPIONS
BOOKERS+PROGRAMMERS

CREATORS + INFLUENCERS
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#04: digital marketing is
all about trial and error –

so use your data!
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TICKETING

SOURCES OF FAN DATA

ARTIST

EMAIL WEBSITE D2F STREAMING

SOCIAL ADVERTISING RE-TARGETING SMART LINK AFFILIATES
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TICKETING

SOURCES OF FAN DATA

ARTIST

EMAIL WEBSITE D2F STREAMING

SOCIAL ADVERTISING RE-TARGETING SMART LINK AFFILIATES



CMUdiy.com

WHAT CAN WE DO WITH THE DATA?

PROFILE
THE FANBASE

TEST CAMPAIGN
EFFECTIVENESS

TARGET
MESSAGING

PROFILE 
THE FAN



CMUdiy.com

GETTING THE MOST FROM FAN DATA

DIGITAL MARKETING INVOLVES TRIAL + ERROR

ASK YOUR DATA QUESTIONS

BE HONEST WHEN YOU GET BAD NEWS

ALSO USE YOUR DATA TO TARGET MESSAGING
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USING FAN DATA TO GAIN INSIGHT

POST A VIDEO TO INSTAGRAM WITH AD SPEND

DIRECTING PEOPLE TO SMART LINK

SMART-LINK DIRECTS TO STREAMING SERVICES

PLUS D2F LIMITED EDITION PACKAGE
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USING FAN DATA TO GAIN INSIGHT

WHAT ENGAGEMENT DID THE VIDEO GET?

DID PEOPLE CLICK ON THE SMART-LINK?

DID YOU SEE AN UPLIFT IN STREAMS?

DID ANYONE BUY THE D2F PACKAGE?
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#05: as an artist reaches
stage four different

business partners will 
get involved in marketing
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MUSIC CAREER PHASES: WHO LEADS ON MARKETING?

ARTIST MANAGER
ARTIST

DISTRIBUTOR
PROMOTER

LABEL
MANAGER

ARTIST
PROMOTER
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LABEL-LED MARKETING: THE LABEL’S ROLE

LEADS ON CAMPAIGN STRATEGY + DELIVERY

PROVIDES MARKETING BUDGET

ALLOWS MANY MORE TOOLS TO BE EMPLOYED

HAS NETWORK OF INFLUENCERS + SUPPORTERS



CMUdiy.com

LABEL-LED MARKETING: SOCIAL ACTIVITY

ENABLES ARTIST TO RAMP UP SOCIAL ACTIVITY

LABEL LEADS ON CONTENT CREATION

PROVIDES SOCIAL ADVERTISING BUDGET

BRINGS SOCIAL ADVERTISING EXPERTISE
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LABEL-LED MARKETING: INFLUENCING THE INFLUENCERS

PITCHING TO MUSIC MEDIA

PITCHING TO PLAYLISTERS

IDENTIFYING INFLUENCER PARTNERSHIPS

PROVIDING BUDGET TO PAY INFLUENCERS
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LABEL-LED MARKETING: ADVERTISING

ALLOWS WIDER SOCIAL ADVERTISING

STREAMING SERVICE ADVERTISING + PROMO

ADVERTISING WITH TRADITIONAL MEDIA

OUTDOOR ADVERTISING + ACTIVITY
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MUSIC MARKETING AGENCIES 

PRESS

RADIO

TV

CLUBS

SOCIAL

CONTENT

PLAYLISTS

INFLUENCERS
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