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#01: premium streaming
is currently the biggest
revenue generator for
the global record industry
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THE DIGITAL MARKET TODAY
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#02: streaming services need
licences from the music
industry to reproduce
and make available
songs and recordings



PERFORMANCE

PRODUCTION

THE SONG RIGHTS THE RECORDING RIGHTS
aka the publishing rights aka the master rights
or author rights or neighbouring rights*
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THE MUSIC RIGHTS INDUSTRIES

RECORDINGS

m COMPOSERS @ @ @ PRODUCERS
MUSIC RECORD MUSIC
PUBLISHERS LABELS DISTRIBUTORS

| MUSIC PUBLISHINGSECTOR | |  RECORD INDUSTRY |
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MAKING AVAILABLE
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MECHANICAL RIGHTS

PERFORMING RIGHTS OR NEIGHBOURING RIGHTS*
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WHEN A THIRD PARTY WANTS
TO EXPLOIT YOUR CONTROLS

THEY MUST GET YOUR PERMISSION
YOU USUALLY CHARGE FOR THAT PERMISSION

=LICENSING
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WHEN A THIRD PARTY WANTS
TO EXPLOIT YOUR CONTROLS

DIRECT LICENSING COLLECTIVE LICENSING

[ DIRECT ] [ THIRD PARTY ] [ COLLECTING ]

DEAL DEAL SOCIETY DEAL
You do a deal An agent does You allow a collecting society
with licensee deal with to license on your behalf
licensee
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WHAT DO STREAMING SERVICES NEED TO LICENSE?

REPRODUCTION (MECHANICAL RIGHTS)
MAKING AVAILABLE (PERFORMING RIGHTS)

With recordings, each deal covers both*

With songs, may require two deals

*although Performer ER may be a factor in some countries



#03: labels and distributors
license recordings



Streaming platforms license recording rights

through o

However,
MusIC as

iIrect deals with record labels.

olatforms want to license as much

possible via as few a deals as possible.

Many indie labels negotiate deals via Merlin.

Other indi

es and self-releasing artists ally

with a music distributor that negotiates a deal.
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DEALS: RECORDING RIGHTS

STREAMING SERVICE
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DISTRIBUTORS
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#04: both collecting societies
and publishers license songs



With song rights, collective licensing applies in
mMany cases — so the societies do the deals.

The music industry has set up separate societies
In every country — that's a lot of societies.

Some societies collaborate on digital licensing
to reduce the numlber of deals to be negotiated.
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DEALS: SONG RIGHTS VIA SOCIETIES + LICENSING HUBS

STREAMING PLATFORM

Mflo

ICE CORE LICENCE

l PUBLISHER l PUBLISHER l PUBLISHER l PUBLISHER l PUBLISHER l PUBLISHER

SONGWRITER




In some countries there are separate societies
for mechanical rights and performing rights.

eg in the UK MCPS and PRS respectively.
Remember - a platform needs both covered.

The two societies may collaborate on digital —
or they may not — depends on the market.

completemusicupdate.com



DEALS: SONG RIGHTS VIA COLLECTING SOCIETIES

STREAMING SERVICE

CANADA

PUBLISHER PUBLISHER PUBLISHER

v v v

SONGWRITER



However, many publishers license their
Anglo-American repertoires through direct deals

into many (probably most) markets.

Some smaller publishers achieve this
via an organisation called IMPEL.

Where this happens, these rights will not be
iIncluded In the collecting society deals.
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Technically publishers can only directly license
the mechanical rights in the songs they publish.

But the services also need the performing rights.

Many publishers form a JV with a society

via which they get permission to bundle the
performing rights into their deals — though the
‘writer's share' is still paid through the society.
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DEALS: SONG RIGHTS VIA PUBLISHERS

STREAMING SERVICE

Kobalt

SOCIETY SOCIETY SOCIETY SOCIETY SOCIETY SOCIETY

| L I T T O S |

SONGWRITER




DEALS: SONG RIGHTS

STREAMING SERVICE

SOME DIRECT DEALS LOTS OF SOCIETY DEALS
UNIVE;SAL’
~—~ ALL THE OTHER SOCIETIES
& wsme  Kobalt impel
SOCIETIES PUBLISHER
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#05: the subscription streaming
licensing model is revenue
share based
on consumption share



STREAMING INCOME
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CALCULATING PAYMENTS: ARTIST ROYALTY

RECORDINGS SONGS

- _ e
g ’ WARNER Th
believe. | ~ubiosaLan : e AR %Nlc [
\Z F

licensed by labels + distributors licensed by societies, publishers + hulbs

pays artist a royalty based on pays songwriter a royalty lbased on
record or distribution deal publishing deal + society rules




< DIY distributor

< distribution dedl

< full artist services dedl
< indie profit share deal

< modern label royalty deal

< legacy label royalty deal

. these are approximate figures — every artist deal is different
com pletemus|cupdqte.com payment may be subject to recoupment and additional deductions



#06: with the songs,
licensing entities need
to claim what they are due
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A QUICK RECAP
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#03: labels and distributors
license recordings



#04: both collecting societies
and publishers license songs



#05: the subscription streaming
licensing model is revenue
share based
on consumption share



#06: with the songs,
licensing entities need
to claim what they are due
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